
BLACKMONT
CONSULTING

2025



2

Disclaimer
This document and its content are exclusive property of Blackmont Consulting and are provided solely for 
the recipient of the document. Sharing, reproducing, distributing, or using this presentation for any purpose 
without the prior written consent of Blackmont Consulting is strictly prohibited. This presentation contains 
confidential information and is intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or 
action based on the content of this presentation is strictly prohibited.
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• 27 branches worldwide (estimated)
• 198 projects (estimated)
• 1188 consultants (estimated)

Blackmont Consulting
We focus on helping organizations across the private, public, and social sectors create 
the change that matters most to them.

Blackmont Consulting is
founded at Lancaster 
University

2020 2021 2022 2023 2024 2025

• 3 projects
• 18 consultants

• 7 projects
• 42 consultants

• 6 projects
• 36 consultants
• Partnership agreement: 

Scholaride Consulting

• Branch-based model
• 52 projects
• 200 consultants

• 18 branches worldwide (estimated)
• 110 projects (estimated)
• 660 consultants (estimated)
• 1st USA Branch (estimated)
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Our Services

Digital Transformation
Revolutionizing processes, customer experiences, and 
performance through strategic technology leverage.

Fundraising Strategy
Designing and implementing effective fundraising 

campaigns and strategies.

Strategic Planning
Developing long-term strategies aligned with the 

organization's mission and goals.

Marketing & Engagement
Developing strategies for effective use of social 

media and digital platforms.

Marketing Assessment
Analyzing strategies, channels, and metrics to 

optimize marketing performance effectively.

OUR
SERVICES
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Operational Efficiency
Streamlining processes for optimal productivity and 

resource utilization..

Collaboration & Partnership Building
Facilitating partnerships and collaborations with 
other organizations and stakeholders.

Financial Management
Offering financial consulting to improve budgeting, 
financial reporting, and resource allocation.

Impact Assessment
Evaluating outcomes for meaningful social and 
environmental impact.

Human Resources Consulting
Improving HR practices, talent management, and 
organizational culture.

Board Governance
Providing guidance on board governance structures, 
responsibilities, and best practices.

02
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Chairman

Chief Executive 
Officer(CEO)

Chief of Business 
Development(CBDO)

Analysts

Board Director Board Director

Branch Managers

DEALSHR CONSULTING

P. Managers

Consultants

AnalystsInterns

BlogMont Director Marketing Manager

Blog Managers

Analysts

Interns

Organisational Structure03
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Largest Student-run
We offer unparalleled versatility, 

innovative thinking, and adaptability, 
allowing us to tackle a broad spectrum of 

projects and challenges while providing 
unique solutions to our clients

Long-term Project
Blackmont’s long-term project 

fosters innovation, expertise, and 
relationships, displaying 

commitment and creating a unique 
market presence competitors 

struggle to replicate

Diversity of our Members
Our diverse global team enriches our 
perspectives, fosters creativity, and 
enhances our ability to navigate various 
markets with cultural sensitivity and 
adaptability

Innovation
Our competitive edge in innovation stems 
from our consistent ability to generate 
novel solutions, anticipate industry trends, 
and adapt swiftly to change

100% Free Advisory Services
Offering free advisory services provides 
a distinct competitive advantage by 
fostering trust and positioning the 
organisation as a valuable resource

Competitive Advantage04
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01  02 03 04

08 07 06 05

Week 1 Week 2&3 Week 4,5&6 Week 5,6&7

Week 7,8&9OngoingOngoingThe Journey

Understanding
Consulting: Questions on 

business, culture, strategy, vision.

The Ideas Sharing
Ideas shares, issues discussed, 

visions painted, a need identified.

Solutions Shaping
Co-creat tailored solutions based 

on business needs, culture.

Data Gathering
Comprehensive information collected 

for strategic decision-making.

Check In
Change is long term. We support

the client over the journey.

Embed
Ensuring client success; embedding 

change into daily operations.

Implement Solutions
Engaging in action: leadership, culture 

development, workshops, research.

Feedback & Review
Periodic check-ins on progress, 

success indicators, solution direction.

C C

C

Project Timeline05
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CONSULTANTS

As a Consultant (expected working hours per week: 7-10) you will be part of a 5-6 team offering advice 
to improve the business performance in terms of operations, profitability, management, structure and 
strategy of a SME, NGO or Non-profit. The programme is self-paced although there are deadlines and 
meetings established by your manager. The key tasks may include:

• Gathering and analyzing information, formulating and testing hypotheses.
• Develop new and innovative analytical solutions that meet customer requirements. 
• Support marketing activities and contribute in research development. 
• Create analytical solutions to understand business strategy. 
• Develop and manage project plans, test designs, sampling and other documents. 
• Provide information regarding competition in local market.

PROJECT MANAGERS

As a Project Manager (expected working hours per week: 5-6), you’ll lead a team of typically 5-6 
consultants, playing an active role in all aspects of client engagement. This includes:

• Interact with clients and project team to plan and develop project work. 
• Review and edit all client communication documents. 
• Communicate with clients to clearly understand project requirements and scope. 
• Maintain high level of professionalism and competence in client communications. 
• Ensure that project deliverables meet client requirements and quality standards. 
• Build positive working relationship with clients and ensure client satisfaction. 

Contribution06
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01 Experience

Gaining consulting 
experience at Blackmont 
Consulting offers a 
practical bridge 
between academia and 
the professional world, 
honing problem-solving 
and strategic skills early 
on, setting a solid 
foundation for future 
career success.

02 R. Letter

We offer the invaluable 
service of providing 
recommendation letters, 
empowering individuals 
with a testament to their 
skills and 
accomplishments to 
support their future 
endeavours.

03 Internal
Growth

Experience international 
growth with us and 
elevate your career to 
the next level – unlock 
the pathway to success 
with a promotion to the 
role of Project Manager, 
Branch Manager and 
more.

04 Guidebook
& Support

We offer a 
comprehensive 
guidebook, 
supplemented by other 
consulting resources, 
ensuring you navigate 
your journey with 
confidence and success, 
supported every step of 
the way.

05 Network

Unlock opportunities 
through networking, a 
dynamic process that 
connects you with 
industry professionals, 
mentors, and like-minded 
individuals. This 
invaluable network opens 
doors to new 
collaborations, insights, 
and growth opportunities.

06.1 Pros of joining Blackmont
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Sustainability at Blackmont

1. 100% Remote Work: We operate without 
physical offices, reducing our carbon 
footprint and promoting a sustainable, 
flexible work environment for our global 
team.

Social Economic

Environmental

1. Diverse Workforce: Our team is made up of 
members from over 80 countries, bringing 
diverse perspectives and fostering an 
inclusive culture.

2. Flexible Work Commitment: We adapt to 
everyone’s university priorities, ensuring 
work-life balance and supporting personal 
growth.

3. Pro Bono Services: We offer free advisory 
services to NGOs, NPOs, and startups, helping 
drive positive change in communities 
worldwide.

1. Unique Business Model: Providing free 
advisory services comes with constraints, 
but it allows us to make a real impact while 
staying true to our mission.

2. Cost Efficiency: We minimize operational 
costs to ensure we remain financially 
sustainable, meeting both our business and 
social goals.

3. Long-Term Vision: Our commitment to 
sustainability ensures Blackmont's endless 
journey, continuously adapting and thriving.

07
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Future

2025: 9 new branches to come

To support this growth, the organisation 
plans to intensify its workforce by 

recruiting 660 consultants worldwide, 
emphasizing a commitment to building a 

robust and diverse team. This forward-
looking approach underscores the firm's 

dedication to sustained expansion and 
success in the evolving business 

landscape.

Present

9 branches: Aberdeen, Birmingham, 
Cambridge, London, Madrid, Manchester, 
Mumbai, New Delhi and Edinburgh

Internally, the firm is driving innovation 
with two active projects, a blog initiative, 
and The Blackmont Challenge, 
showcasing its commitment to both 
knowledge sharing and internal 
development.

08 Start a Branch
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Brainstorming & 
Understanding Application Form Presentation

• Research about Blackmont: our 
values, mission, projects, etc.

• Setting the startegy: name ideas, 
defining roles, potential projects, 
recruitment strategy, etc.

• Head to our website: Blackmont 
Consulting | Start a Branch

• Fill in and submit the form. Ensure 
all fields are completed for a 
comprehensive review of your 
application.

• The culmination involves a 
presentation to Blackmont's 
expansion and/or executive team.

• Explain the strategy, list of 
potential projects, why, when and 
how.

Final Decision

• Our HR team will provide you with 
step-by-step guidance on the 
next stages of the branch opening 
process.

• Receive guidance on adhering to 
regulatory requirements during 
the branch setup process.

Open a Branch: The Process08.1
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Monitoring & Evaluation
Establish a system for monitoring the 
branch's performance against key 
performance indicators (KPIs). Conduct 
regular evaluations to make informed 
decisions for ongoing improvement.

Loyalty Commitment Policy
Managing the branch for a minimum 
duration of one year, providing stability 
and dedicated leadership during the 
crucial initial phase of establishment. 

Branch Recruitment
HR, Deals, Consulting.

Team Leadership
Manage and inspire teams in HR, 

Deals, and Consulting, fostering 
collaboration and ensuring 

alignment with organizational goals.

Strategy Development
Contribute to the formulation and 

execution of strategic plans, aligning 
with the overall objectives of the 

consulting firm.

Communication
Facilitate transparent and effective 

communication within the branch and with 
headquarters, ensuring a cohesive and 

informed working environment.

Open a Branch: Requirements & Obligations08.2
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01 Entrepreneurial
Growth

Opening a branch offers 
the individual a unique 
opportunity for 
entrepreneurial growth 
and leadership. 
Managing a branch 
allows for autonomy and 
the chance to make 
strategic decisions, 
fostering a sense of 
ownership and 
accomplishment.

02 Network 
Expansion

Opening a branch builds 
connections with local 
businesses, clients, and 
stakeholders, expanding 
both professional and 
personal networks. 
These valuable 
connections can be 
leveraged for future 
collaborations, 
partnerships, or career 
advancements.

03 Career
Advancements

Establishing and running 
a branch can 
significantly enhance an 
individual's career. It 
demonstrates 
leadership, strategic 
thinking, and the ability 
to drive business 
expansion, making them 
a valuable asset for 
future career 
opportunities.

04 Skills
Diversification

Managing a branch 
requires a diverse skill 
set, including human 
resources, marketing, 
operations and more. 
Individuals involved in 
opening a branch can 
diversify their skills, 
making them more 
versatile and adaptable 
in the ever-changing 
business landscape.

05 Network

Opening and running a 
branch leads to increased 
recognition and visibility 
within the organization. 
This visibility may open 
doors to additional 
opportunities, 
participation in strategic 
decision-making at the 
corporate level, or even 
consideration for 
executive leadership roles 
in the future

08.3 Open a Branch: Benefits
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Apply through our website or LinkedIn.

info@blackmontconsulting.com 
blackmontconsulting.com

THANKS
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